
Current Structure Proposed Structure Primary Duties Summary and Rationale of Changes

Administrative Assistant Library Associate I

Library Associate II

Library Associate III

Medium and Large Branch

• CiヴIulatioﾐ ヴespoﾐsiHilities
• Custoﾏeヴ seヴ┗iIe ヴespoﾐsiHilities
• PヴoIessiﾐg of liHヴaヴ┞ ﾏateヴials

• Cuヴヴeﾐt Adﾏiﾐistヴati┗e Assistaﾐt speIs do ﾐot aIIuヴatel┞ desIヴiHe Iuヴヴeﾐt 
responsibilities

• Seekiﾐg IleヴiIal Iaﾐdidates ┘ith soﾏe liHヴaヴ┞ e┝peヴieﾐIe, Helie┗e if 
classification is library related will better attract qualified pool of candidates

• LiHヴaヴ┞ Assistaﾐt 
• Supeヴ┗isiﾐg LiHヴaヴ┞ 
Assistant 

Senior Library Associate Small Branch

• O┗eヴsight of HヴaﾐIh opeヴatioﾐs aﾐd aIti┗ities
• CollaHoヴate ┘ith outside gヴoups, speIifiIall┞ Fヴieﾐds of 
the Library

• RespoﾐsiHle foヴ de┗elopﾏeﾐt aﾐd e┝eIutioﾐ of HヴaﾐIh 
programming

• RespoﾐsiHle foヴ IolleItioﾐ ﾏaiﾐteﾐaﾐIe
• RefeヴeﾐIe ヴespoﾐsiHilities

Medium and Large Branch

• Supeヴ┗ises LiHヴaヴ┞ AssoIiate
• O┗eヴsight of Huildiﾐg iﾐ the aHseﾐIe of the BヴaﾐIh 
Manager

• RespoﾐsiHle foヴ Iiヴulatioﾐ

• Belie┗e ヴuﾐﾐiﾐg a sﾏall HヴaﾐIh is siﾏilaヴ iﾐ Ioﾏple┝it┞ to supeヴ┗isiﾐg LiHヴaヴ┞ 
Associates

• RespoﾐsiHle foヴ all aspeIts iﾐ ヴuﾐﾐiﾐg a HヴaﾐIh ヴeケuiヴes sigﾐifiIiaﾐt 
discretion and independent judgement

• Regulaヴ iﾐteヴaItioﾐs ┘ith diffiIult patヴoﾐs
• No HaIkup if diffiIult situatioﾐs aヴise iﾐIludiﾐg eﾏeヴgeﾐIies
• Fosteヴiﾐg ヴelatioﾐship ┘ith Fヴieﾐds of the LiHヴaヴ┞ aﾐd otheヴ outside gヴoups 
requires strong team people building skills, political fallout could be signficant 

in the absence of these skills

Does not  currently exist Library Branch Manager Medium Branch

• O┗eヴsight of HヴaﾐIh opeヴatioﾐs aﾐd aIti┗ities
• CollaHoヴate ┘ith outside gヴoups, speIifiIall┞ Fヴieﾐds of 
the Library

• RespoﾐsiHle foヴ de┗elopﾏeﾐt aﾐd e┝eIutioﾐ of HヴaﾐIh 
programming

• Supeヴ┗ises Seﾐioヴ LiHヴaヴ┞ AssoIiate
• Fields geﾐeヴal ヴefeヴeﾐIe iﾐケuiヴies
• RespoﾐsiHle foヴ IolleItioﾐ ﾏaiﾐteﾐaﾐIe

• Classif┞iﾐg it as LiHヴaヴ┞ BヴaﾐIh Maﾐageヴ ┘ill eﾐIouヴage liHヴaヴiaﾐs ┘ho desiヴe 
to gain supervisor skills to seek the position

• Betteヴ foヴ ヴeIヴuitﾏeﾐt 
• Offeヴs fuヴtheヴ Iaヴeeヴ oppoヴtuﾐities foヴ those laIkiﾐg MLIS

Librarian III Coordinating Librarian • S┞steﾏ┘ide ヴespoﾐsiHilit┞ foヴ LiHヴaヴ┞'s ph┞siIal aﾐd 
electronic collections, media, youth and adult 

programming

• Siﾏilaヴ iﾐ speIifiIatioﾐs to Iuヴヴeﾐt LiHヴaヴiaﾐ III positioﾐ

Librarian I Librarian Large Branch

• RespoﾐsiHle foヴ ﾏoヴe Ioﾏple┝ ヴefeヴeﾐIe ケuestioﾐs
• Assist ┘ith ﾏedia, ┞outh aﾐd adult pヴogヴaﾏﾏiﾐg

• Would effeIti┗el┞ IoﾏHiﾐe Iuヴヴeﾐt LiHヴaヴiaﾐ I aﾐd II positioﾐs

Librarian II Phase out classification through attrition and fill at Librarian level

• NuﾏHeヴ of distiﾐguishiﾐg IhaヴaIteヴistiIs do ﾐot ┘aヴヴaﾐt thヴee le┗els of 
librarian classifications

• HistoヴiIall┞ pヴoﾏotioﾐs Hased oﾐ tiﾏe iﾐ seヴ┗iIe ﾐot ﾏeヴit oヴ takiﾐg oﾐ 
additional responsibilities
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